
 

 

 

NCM® Associates Launches FIDO™ Benchmarking Tool for Buy Here, Pay Here Dealers  
 
Overland Park, Kan. 27 July 2010 – NCM Associates announces the launch of its newest financial Benchmarking 
tool, FIDO for Buy Here, Pay Here dealers.  FIDO, which stands for Fetch Instant Dealer Operations, is delivered 
via a secure web-based utility that instantly displays the BHPH ŘŜŀƭŜǊǎƘƛǇΩǎ ǇŜǊŦƻǊƳŀƴŎŜ ƛƴ 26 key operating 
metrics, trended for six months, and as compared to the NCM Benchmarks® for all BHPH dealers.  TƘŜ ŘŜŀƭŜǊΩǎ 
data variance is charted on a graph for each trended month for easy, at-a-glance understanding of the 
ŘŜŀƭŜǊǎƘƛǇΩs daily and moƴǘƘƭȅ ǇŜǊŦƻǊƳŀƴŎŜΣ ŀƴŘ ǿƛǘƘ CL5hΩǎ Ƴƻōƛƭe capability, the service is easily accessed via 
BlackBerry, iPhone and iPad devices.  An online demo is available at www.ncm20.com/FIDO_for_BHPH.  

  
FIDO—Fetch Instant Dealer Operations—gives users the ability to see how their monthly operating performance 
is trending in 26 key metrics against their industry peers during the time that NCM is receiving monthly data 
feeds from its clients.  These feeds begin at or about the 5th day of every month and until the third week of the 
month, when the data feeds typically end.  For that 2 week window, users will see their performance charted 
against the NCM Benchmark® averages, which are changing as the data pool is filled.  For its monthly composite 
service, NCM calculates the Benchmarks once all the participating dealers’ financials have been received, and 
the statements are then made available at the end of each month.  The FIDO tool allows users to get a jump-
start on making operational adjustments before the current month closes so that they may close the gap on 
negative performance variances and improve their dealership’s over-all profitability. 
 
“As we launch yet another product innovation, this time for our growing Buy Here, Pay Here clientele, we are 
demonstrating once again our commitment to continuous product improvement to the benefit of all segments 
of the retail automotive industry,” said Paul A. Faletti, Jr., President and CEO of NCM Associates.   “In April, we 
launched the FIDO tool for our franchise dealers and were immediately asked to create a version for our BHPH 
dealer clients,” Faletti added. “We are certain that FIDO for BHPH will be of great benefit to our BHPH operators, 
just as it has been for our franchise operators.”  
 
Brent Carmichael, NCM 20 Group Executive Conference Moderator for the BHPH industry segment, is excited 
that BHPH dealers will have another tool in their arsenal to help them manage to their unique business model.  
“As with the FIDO tool for franchise dealers, FIDO for BHPH is designed to allow dealers to closely track and 
monitor their monthly performance as compared to their dealer peers.  Unlike the franchise dealer version, 
FIDO for BHPH focuses on those metrics that are unique to the BHPH business model,” Carmichael explained.  
“Knowing how your month is trending for expenses and exposure  is critical for a BHPH operator and will put the 
dealer in a much better position to react quickly to variances and adjust for potential risk.”   
 
NCM’s FIDO tool also provides a 30- to 180-day trending view, where users may see their monthly operating 
performance, as well as the data variance against the NCM Benchmark, for each trended month.  FIDO allows 
the operator to view up to three years of past performance data.  Variances are charted for easy, at-a-glance 
understanding of the dealership’s monthly performance and all reports may be printed directly from the tool. 
FIDO has a mobile viewing option, for use with BlackBerry, iPhone and iPad devices, among others. 
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NCM’s BHPH 20 Group clients have unlimited, free access to the FIDO Benchmarking tool through the month of 
August.  Beginning September 1st, the service may be purchased via an annual subscription fee.   The basic 
subscription fees are $399 per year for NCM clients and $599 per year for non-NCM clients.   For more 
information about NCM’s FIDO Benchmarking tool, visit www.ncm20.com/FIDO or call NCM Associates at 1-877-
803-3627. 
 
About NCM Associates, Inc. 
 
NCM Associates, Inc. is the originator of the automotive industry 20 Group peer collaboration process and has 
been providing dealership Benchmarking, education and consulting services to the industry since 1947. Located 
in Overland Park, Kan., NCM provides a robust suite of services designed to drive dealership profitability using its 
proven, operations-focused Benchmark® for Success program with new and pre-owned U.S. automotive 
dealerships, as well as with businesses in more than 20 other industries.  For more information about NCM 
Associates, visit www.ncm20.com or call 800.756.2620. 
 
Contact Information: 
NCM Associates, Inc. 
10551 Barkley, Suite 200 
Overland Park, KS  66212 
913.649.7830 
www.ncm20.com  
rkeller@ncm20.com  
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